Promotions Committee Changes to SU Faculty Handbook — DEI

On February 16, 2023, the Promotions Committee received the following charge from the Faculty
Senate:

In November, the Faculty Senate passed a motion requiring that “work in Diversity, Equity and Inclusion
must be recognized within Teaching, Scholarship, and/or Service for the purposes of Tenure and
Promotion to the maximum extent allowable by any relevant accreditation bodies. Such work will be
evaluated and credited in the same way as other faculty achievements.” The Provost approved this
motion on January 20.

The motion includes a provision that “All Faculty Senate committees impacted by this determination are
instructed to revise their operating documents and submit them to Faculty Senate for any necessary
approval by the second-to-last meeting of the Spring 2023 semester.”

In accordance with the above, the Promotions Committee is charged with reviewing their operating
documents (standing rules, guidelines, etc.) and drafting any changes needed to bring said operating
documents into alignment with the passed motion. These proposed revisions must be submitted to the
Faculty Senate President by April 20, 2023, so that they can be taken up at the April 25, 2023 (second-to-
last) meeting. If the committee finds that no changes are needed, a statement to that effect should be
submitted to the Faculty Senate President by April 18, 2023.

We believe the only operating document for the Promotions Committee is the SU Faculty Handbook. All
changes are in Chapter 2 of the SU Faculty Handbook. We suggest the following changes to the
Handbook:



FACULTY RANKS AND CRITERIA
BOR 11-1.00
B. Criteria and Procedures for Tenure and Promotion

2. The activities considered being within the criteria for tenure and promotion shall be flexible and expansive. The
assessment of teaching, research/scholarship/ creative activities, and service during the tenure and promotion
process shall give appropriate recognition, consistent with the institution’s mission, to faculty accomplishments
that are collaborative, interdisciplinary, and inter-institutional and to faculty innovations in areas such as
undergraduate education, minority-achievement programs, diversity, equity, and inclusion, K-16 curriculum
development, and technology-enhanced learning.

C. Faculty Ranks

Assistant Professor

3. Evidence of scholarly contribution in the area of specialization including, but not limited to, activities such
as research, publication, participation in the programs of professional societies, work toward diversity, equity, and
inclusion of underrepresented groups, or professionally recognized performance in the arts.

4. ... and evidencing interest in external community activities related to the faculty member’s area of
specialization, including diversity, equity, and inclusion.

Associate Professor (same changes as with Assistant Professor, but numbered differently)

4. Evidence of scholarly contribution in the area of specialization including, but not limited to, such activities as
research, publication, participation in the programs of professional societies, work toward diversity, equity, and
inclusion of underrepresented groups, or professionally recognized performance in the arts.

5. ... and evidencing interest in external community activities related to the faculty member’s area of
specialization, including diversity, equity, and inclusion.

Professor (same changes as with Associate Professor)

4. Evidence of scholarly contribution in the area of specialization including, but not limited to, such activities as
research, publication, participation in the programs of professional societies, work toward diversity, equity, and
inclusion of underrepresented groups, or professionally recognized performance in the arts.

5. ... and evidencing interest in external community activities related to the faculty member’s area of
specialization, including diversity, equity, and inclusion.

Procedures for Promotion of Faculty

6. a) Excellence in Teaching: Of primary importance to any faculty member recommended for promotion is the
demonstration of and the reputation for exceptional teaching. It is the responsibility of the candidate for
promotion to demonstrate and produce support of this teaching expertise. That support may take the form of
self-evaluation, peer evaluation, student evaluation, and any other recognized evaluative measures which the



candidate or the department selects, such as syllabi of new courses, samples of student work, descriptions of
diversity, equity, and inclusion efforts, and descriptions of innovative and creative classroom activities. Other
factors will be considered, but promotion will not be granted without evidence of successful teaching.

Good teaching is the primary goal for faculty at Salisbury University. Good teaching implies the need for constant
striving to improve and continual efforts to teach more effectively than previously.

Good teaching includes fresh approaches to a course, innovations, creativity, designing productive experiments
and field experiences, eliciting creative work from students, diversity, equity, and inclusion efforts, and engaged
pedagogy. Growth in teaching is demonstrated by specific activities such as creating new courses, revising
curriculum, finding innovative ways to include new audiences (especially from underrepresented groups), and
earning teaching awards because of improved teaching.

b) Professional Activity: The University expects faculty to be dedicated to scholarly pursuits and to be
professionally active as evidenced by scholarly contributions in their professional area(s) of specialization
(including diversity, equity, and inclusion within these areas) and by participation in the activities of academic and
external communities. “Area of specialization” is defined as an area of knowledge or skill related to one’s teaching
or research in which an individual develops a recognized level of expertise.

Criteria and Procedures for Promotion of Clinical Faculty within the College of Health and Human Services
(CHHS) (Since this is not in the purview of the Promotions Committee, we stopped here.)



